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Finding a Job During the Recession

Purpose for mini E-book

Welcome to Finding a Job During the Recession. This e-Book has been created to
help you survive during difficult economic times. The mission of my firm Thorsten
Consulting Group, Inc. is“Improving People' s Livesand Their Businesses’. Itisin
this spirit that | present the following thoughts on ways to find anew job, a new
career, or anew business.

As you proceed through this text be on guard that you do not dismiss its concepts
lightly. There are some approaches listed here that well informed people will advise
you not to do. The techniques listed are tried and true. In many ways, finding ajobis
similar to fishing. Many timeswhen | come in from fishing | am excited about all of
the fish that | have caught. | note that other fishermen are willing to tell me how bad
the fishing is and why they stay on shore. They are absolutely right - for them. The
fishing is horrible and the odds of them catching something are poor. If you want to
catch fish (i.e. if you want to land a new job), you need to be on the lake (you need to
be in the market).

Wonderful opportunity

If you have recently lost your job, or the means of providing for yourself and your
family, then you understand the pain which can accompany ajob transition or job |oss.
The painisreal, the concern for your futureisreal, and the need to replace your
incomeis painfully real.

Therefore with the understanding that you (the reader) could be currently suffering
hurt, please do not take this section as being flippant. Surveys have suggested that
closeto 75% of all people do not enjoy the job or career that they currently have.
Many times I’ ve driven by beautiful corporate

buildings and felt that the employees were trapped

inside. People did not want to be there, but based on

their personal circumstances; they had attached

themselves and their future to that very organization.

I’ ve heard people joke that working in a corporate

office structure was no different than being in aday .
release prison program. It must be a horrible feeling to hate your jOb your boss your
fellow employees, and believe that there are no other options available for you.

The desire and need for anew job isareality, however, an individual should take a
step back and realize that they have been presented with a unique and wonderful
opportunity. A person in job search mode has the ability to reflect on what they
would like to do for the rest of their life. It isalso an opportunity to find employment
that they truly will enjoy. Recently | saw atelevision ad for the founder of Sam
Adams Brewery. Inthe ad he stated that he never felt like he was working because he
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enjoyed the business so much. Thiswould be my hope for any onethat isin ajob
search.

Mindmap

The first thing that | would like a person to reflect upon is what they would like to do

with the rest of their life. All of the value that is generated in our lives and our

business hasits originsin one particular place. That placeisour dreams. It has been
said that whatever aman can dream he can accomplish.
Thereforeit isimportant that before we look at new
opportunities we take a step back and reflect and dream
about what we would like to do for therest of our life. It
isalso the time to visualize what our job will look like.

| found that one of the best processes to examine future

desires s through the use of atool known as a mind map.

A mind map is acreative, non linear tool to brainstorm

and then organize our ideas. | adopted this technique for
my own business and personal lifein 2001 and useit for al aspects of my life. Here
isthe process to follow in creating a mind map:

1. Start with ablank sheet of paper
2. Inthe center of the paper place a circle with the main idea
3

. Any and al thoughts that come to you should then be listed randomly around
the paper. (Be sure to write the items down in a non-linear fashion.)

. When you feel that you’ve exhausted al of your ideas, circle each of the items
on the page.

. For items that have arelated theme, connect the circles via a unique colored
line.
It isahelpful to use multi-colored lines when connecting related thoughts. In
this fashion central themes are much easier to see within your mind map.

. Once the themes have been identified, reorganize the themes so that the
individual ideas are listed under each theme.

. Theresulting product should provide you with a significant overview of the
original idea, the central themes and some detailed steps.

In addition to creating a mind map by hand, there are al'so many software packages
available to help automate the process. Two such examples are:

1. Freemind is an open source program.

2. Mindjet mind map which isacommercial product.

As | mentioned above, | use mind mapping strategy in all areas of my life. Below is
the free mind chart that | created as an outline to prepare this mini e-Book.
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The following mindmap is amanua example — note the use of the colored connecting
lines. | created this map as an example of how to build an on-line business.

Thefirst task that | would like you to do is create a mind map for al of the interesting
thingsin your life. You may wonder what this has to do with the selection of your
next job or career. If it is possible to find a career or a business that matches your
personal interests or desires you will be a more dedicated employee or owner. It may
also mean that you will bejust like the founder of Sam Adams Brewery and that your
future years will never fed like work.
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If I was looking at your completed mind map, | would expect any number of the
following topics to show up:
Family
Significant other
Church or spirituality
Hobbies or interests
o Fishing
Sailing
Reading
Cooking
Building
Designed
o Etc
Freedom
Compensation
Ownership
Crestivity
Retirement

Asyou begin to link the related topics, you should get great insights as to those things
that are important to you. These things then should also be important as you consider
the industry or future job position.

Remember do what you love and the money will follow. Do what you hate and pain
and misery will be your companion.

Understand yourself

The next areathat | would like you to
focus on is a better understanding of
yourself. One of the reasons that
people are so dissatisfied with their
jobsisthat they cannot see that their
natural abilities, skills, desires, are
aligned with the respective job.

If you have recently taken a
personality test, go back and review it.
Does that test have information that
correlates your personality type to
specific types of jobs? If so
investigate those jobs and ask yourself
these two questions:
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1. Isthejobthat | just left correlated to my personality?

2. Based on my personality type and the list of jobs that are attributed to the
personality type, are there any jobs mentioned that | would find interesting?
(Note: Picturetitle: M.C. Escher (Hand with Reflecting Sphere, Self-Portrait
in Spherical Mirror)

Myers-Briggs Profile

If you have never taken a personality test, | recommend the Meyers Briggs profile. A
Myers Briggs equivalent test can be obtained for free at:
http://humanmetrics.com/#Jung%20M yers-Briggs

The profile has in excess of 70 questions for you to complete. Upon completion your
profile will be given to you. There are 16 different types of profiles that can be
identified by this process. Pleaserefer to the following chart.

Image source: http://brainoids.files.wordpress.com/2009/03/mbti.jpg

When you have determined your profile, you can then access a description of that
profile. Read your profile and seeif it has captured who you are. If the profile
sounds like you, then continue by searching out the careers that are identified for that

specific profile.
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Let’s consider one example to see how this can be applied. Assume that you
complete the profile and you are identified asan ISTJ. Let'slook at the ISTJ
characteristics:

ISTJ

Quiet, serious, earn success by thoroughness and dependability. Practical, matter-of-
fact, realistic, and responsible. Decide logically what should be done and work

toward it steadily, regardless of distractions. Take pleasure in making everything
orderly and organized — their work, their home, their life. Value traditions and loyalty.
Source: http://www.myersbriggs.org/my-mbti-personality-type/mbti-basics/the-16-

mbti-types.asp

Possible Career Paths for the ISTJ:

* Business Executives, Administrators and Managers
* Accountants and Financia Officers
* Police and Detectives
* Judges
* Lawyers
* Medical Doctors/ Dentists
* Computer Programmers, Systems Analysts, and Computer Specialists
* Military Leaders
Source: http://www.personalitypage.com/ISTJ_car.html

It isimportant to note a couple of caveats when understanding personality profiles.
First thereis no right or wrong personality. It issimply who you are. Also, there are
different variations of each of the personalities. For example someone might be
equally split between being an introvert and an extrovert. This means that the person
can operate in either style with equal success. Another concern isthat you should not
overreact if you don’t find your career in aspecific list. Review the other personality
lists of careers and seeif something is more appealing to you. If another position or
career is more interesting, look at the profile that is suggested for that position, then
read the characteristics of that profile and compare it to your identified profile.

| al'so recommend that each person consider their own risk profile. Later in thistext
we will talk about starting your own business. If you do not have the appropriate risk
profile, or if you're not going to be able to sleep at night because the worries of
business will hold you back, then you are better off working for someone else as an
employee as opposed to owning your own business. If you'reinterested in arisk
profile you can also visit the human metrics page that was previously referenced and
find atool to determine your risk profile.

What does your spouse think?

Another concern in evaluating your next job and future career
isthe relationship you have with your spouse or significant
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other. The amount of support or conversely the lack of support that your significant
other places on you can also be alarge factor in your next job or career. For example,
if you have significant family financial needs you may not have the luxury of trying
to start your own business. Perform an honest evaluation of where you believe your
relationship is prior to selecting the next job, career or business. Unfortunately your
future success may be more determined by your significant other than by you or your
desires.

Options —job, career, business owner

Now let us consider some of the options that are available for you for the future:

Accept the same job in the same industry — if you truly enjoy your job, try to
find similar companies that are in need of your services.

Accept the samejob in adifferent industry — if you like your job but you
would like to work in a different industry consider researching companies
outside of your industry.

Accept adifferent job in the same industry —if you don’t like your current job
but you do like the industry try to find another position in asimilar company.

Accept adifferent job in adifferent industry — if you don’t like your job or
your industry and you have arisk profile that is not favorable to starting your
own business, spend time understanding your personality profile and other
careers that may suit you.

Work for yourself

0 Start abusiness— assuming that you have the profile that is similar to a
business entrepreneur, consider starting your own business.

Buy an existing
business—if you're
interested in buying
an existing business,
visit
http://bizbuysell.com/
thisisan excellent
resource that
highlights companies
across the country by
state and by keyword
which are for sale.
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o Buy afranchise—if you don’t have an ideafor a business you would
like to create, consider purchasing an existing franchise. One of the
advantages of afranchise isthat the business model is already
established. If there are other successful franchisees, they can also
provide excellent resources to help you understand how to be
successful as afranchisee.

Become a contract or temporary worker — one opportunity that is a blend
between having your own business and being an employee is performing
contract / temporary services. It can also be abase to start a consulting

business.

Be Creative

Promote yourself — it isimperative that you are always promoting yourself asa
resource for other people in other companies. Our work culture used to value
loyalty. The companiestoday that value employees and have loyalty as part of
their culture are few and far between. | have read studies where current college
graduates are expected to have seven careers within their work lifetime. Each of
the careers could have multiple jobs. Therefore you must protect your self
interest and that of your family.

mark4hire.com — the following picture came from Milwaukee Wisconsin.

Mark took out afull billboard ad to obtain a new position. Also see hiswebsite to
get an idea of adifferent way to approach the job search.

Speeches — have atopic or two that you are an expert on. Share your expertise
with Rotary groups, Optimist groups or other service groups. Share some of your
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time and provide a useful message to the members. Many of the people that you
run into are in positions to help you find another position.

Work for free —thefirst time | heard this concept was from Napoleon Hill’s
“Think and Grow Rich Book”. On the surface it seems foolish to give away your
services. Asthe economy keeps on getting more difficult and more people lose
their position, employers are going to be hesitant to spend money to hire new
employees. By offering to work at afree or reduced level, you will reduce the
amount of risk that an employer takes as they consider you as a potential
employee. Some people advocate against giving away free services. However if
you look at any company that has successfully sold products, they typically give
away free products as part of their normal business process.

Mass resume distribution — consider sending out thousands of resumes. Thisis
one technique that people will tell you won't work. Ignore them, they are fools.
Direct marketing is still avaluabletool. Consider applying it to your job search.
Some specific thoughtsin regards to this process. Y our cover letter should be
brash, short and sweet. The message should specifically detail the benefits that
you're bringing to an employer. For example:

o | will double your salesin 18 months,
o | will increase your profits by % in the first 24 months.
0 Note: Your claims must bevalid. No false advertising.

Second, your resume should only be a one page resume highlighting your
successes. Again people say thisis foolishness as many people have multiple
page resumes as aresult of many years of experience. What people forget is that
reviewers of resumes only give the resume afew seconds. It isimperative that
you catch the attention of the reader immediately and a multiple page resume will
not do that.

In addition to sending your resume to employers, also select executive
recruiters from the Kennedy guide mentioned below.

Many state chambers of commerce

have lists of company members and

executives. Consider purchasing alist

of al the member companies with the

executive names and titles. Thiswill

make your mailing process easier. The

example from theright is the

Wisconsin Manufacturers Directory.

It isavailable for $155.00 from the

following website:

http://www.wmc.org/eStore/index.php?cPath=22 23 (Note: The author
has no financial connection to this product. Heisjust recommending it as
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aresource.) This site also has many other types of directories that you
could consider including National Directories.

If you are worried that you may discourage someone from talking to you
because they have your resume, forget it. First —ditch the worrying. Second
—you can never cover enough ground through traditional networking
processes. You will leave 90% of the job market uncovered. Will people
throw out your resume— YES! Will they remember you and hurt your future
chances — probably not. One other key concept isto only send letters to
CEOQO's, Presidents or Chairman of the Board. If they are interested, their
delegation to alower level person will ensure that you get a follow-up phone
call or interview. Onefina comment on this process. | recommend this
especially for jobseekers that don’'t want to relocate. Unfortunately, there may
come atime when you have to pack and move to provide for your family. If
you have blanketed your entire region with thousands — yes thousands, of
resumes and you cannot find another job; you will have the satisfaction of
knowing that you have covered the market more thoroughly.

Sandwich boards — in the great depression there were people that wore sandwich
boards to advertise different products. In the recent months, | have seen people
wearing the sandwich boards again as advertising for companies. Thisisnot to
suggest that you should hire yourself out to wear a sandwich board. Itis
suggesting that people consider various creative ways such as wearing sandwich

boards for new business ventures. You will get attention.

Other people — helping other people with out expecting something in return can
go along way. People that you help will remember you and the service that you
provided to them. When you have the opportunity to help other people don’t pass
on that chance without considerable thought.

Network — you must continually
network with people when you
have ajob and when you’d don’t
have ajob. The best timeto the
meeting new people that could
help you with your career is
while you are still employed.
Think about leveraging tools
such as:

0 Linkedin

o0 Facebook

o Twitter

0 Other formsof social

media
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A point that | would like to make relating to your network isto not take advantage of
those that lend you their assistance. This does not mean that you are obligated to pay
people that have helped you in your job search or that you should refer business to
those people as a payback. However if peoplein your network go out of their way to
help you, that suggests that they are decent individuals. Because they are decent
people you should consider ways to help them build their business or practice when
you have the opportunity. At the very least make sure that you take the time to say
thank you to those that helped you. (source of image:

www.toil etpaperentrepreneur.com)

Affirmations & Visualizations

Let’s consider two other tools that should be a part of your job search. Thesetools
are:

1. Affirmations, and

2. Visudizations.

Affirmations are a powerful tool whereby each of us sends messages to our
subconscious. Our subconscious never sleeps.
It cannot process negative terms such as don’t
or can't. In addition, it will work nonstop to
accomplish the goals of the individual person.
With self-talk, we need to tell the
subconscious specifically what it is we would
like to accomplish. So as you arein your job
search, you need to create your own
affirmations that should be said on adaily
basis with strong belief. Examples of such
affirmations are:

| make per year.

My new titleis .

| have great success every day at work.

| enjoy my new job.

Every day | am presented with at |east five new opportunities for new jobs.
| am a successful entrepreneur.

| have a growing successful business.

(image source: http://www.newthoughtgenerati on.com/subconscious-
mind.j pg)

O 000000 O0o

Post your affirmations in visible places such as the bathroom mirror, your dresser, or
your desk. Make an audio file and play it back constantly on your MP3 player. Cut
out pictures of places or settings that you would like to work. Create a new business
card with your new title. Remember the movie “Romancing the Stone” with Michael
Douglas? Hetreasured a picture of asailboat that he always wanted. At the end of
the Movie, he got hislove and he got his sailboat. | realizethat it came from
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Hollywood. However, it is representative of areal life phenomenon. Thisalso leads
usinto the art of visualization.

Athletes have long known the value of visualizing their particular sport activity prior
to the actual game. When the athlete visualizes their performance, it istypically
flawless. Athletesthat continually visualize flawless performances will perform at a
higher-level than the individual that does not visualize. Therefore visualize yourself
in the perfect job. Visualize someone making you an offer for the perfect job.
Visualize giving the best performance during the interview process. Visualize the
interviewers being very impressed with you. The more pictures you can create and
vividly play through your mind, the more your body, your senses, and your
subconscious will try to bring it to fruition.

Resources

Resources to find afull time job.
- Monster Job Board
Execunet Job Listing Service
The Ladders Job Listings
Job Hunt — Fantastic Job portal. Asof 10/2009 they listed Help and Links to
13,054 Employers & Job Search Resources (NOTE: Thisisan excellent portal
to begin ajob search.)

Resources to find part time/ contract positions.
Guru
Dice
Net-temps
Job Hunt — Fantastic Job portal. Asof 10/2009 they listed Help and Links to
13,054 Employers & Job Search Resources

Recruiting Guide.
Directory of Executive and Professional Recruiters 2009-2010
http://www.kennedyinfo.com/js/der.html
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Final thoughts

At this stage my hope is that you have some new concepts and approaches to look for
your next job. The questionsthat | would have for you at this stage though is how
important isajob to you? Thisisactualy avery deep question. Too many of us
associate our self worth with ajob or income level. When we do thiswe are
downplaying our self worth and our individua uniqueness. For each of us are much
more then ajob or salary. During this recession we' ve had some people that were so
overwhelmed with depression that they took drastic and deadly action. When all issaid
and done and someone is speaking the eulogy at your funeral, will anybody really care
what type of job or what type of business person that you were? | suggest that they will
not. People will remember you for the outstanding qualities that you had as a person
exclusive of your job or your income level.

Remember that the reason behind work is so that we can live and enjoy the specia people
around us. If your job prevents you from accomplishing this previous statement, switch
jobs. Otherwise | wish you success as you launch the next stage of your career.

Jim Lindell 10/18/2009

Here' s to your success on the next stage of your life!

Image source: http://www.an-article-on.com/wp-content/upl oads/2009/09/success.jpg
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